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This course is designed to teach students the
basic principles of good project management.
Students will learn how to identify and
schedule project resources, create project flow
charts, and produce critical path planning and
evaluation reports. Important issues of staff
selection and team management are also
covered.

These learning objectives are reinforced by a
course project that allows the student to apply the
principles and use the tools they learned.

WHo SHOULD ATTEND
Individuals interested in learning the basic
principles of good project management.

CERTIFICATION

The e-Business certification exam will be con-
ducted at the last day of the training. Students
need to pass the online Prometric exam to re-
cejve the CEP certification.
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Introduction to Project
Management

Overview of Project Planning and
Evaluation

Strategic Management and Project
Selection

Project Management Methodology
Project Integration Management
Project Scope Management
Project Time Management

Project Financial Analysis

Cost Management

Project Quality Management
Project Procurement Management
Project Risk Management

Project Human Resource
Management

Project Audit and Closure

Ethics and Future of Project
Management
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